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important points about your company, which

may include History, Management team, the Locations

100% Remote

location, Mission statement but also the Legal

structure and org chart.

It's an overview of the most important points
about your company—your history,
management team, location, mission statement

and legal structure.
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Net Profit
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Main Street STATEMENTS

A vision statement is a short statement

that describes the goals and ambitions
of your for-profit or non-profit
company. It distils your company's
vision for the long-term goals. . It distils
your company's vision for the long-

term goals.

A mission statement is a simple action-
oriented statement that explains your
company's purpose. It summarizes
what your company does for
customers, employees, and owners. It
summarizes what your company does
for customers, employees, and

owners.

A goal statement is a written
description of your long-term
professional objectives. They typically
include skills you'd like to earn with a
timeline achievement. . They typically
include skills you'd like to earn with a

timeline for achievement.



WHAT'S THE
PROBLEM ?

Time after time we keep hearing the same stories from
traveling professionals. The search for the appropriate
neighborhood is too time consuming and even if the best
place is found, how great with the host be in providing the
adequate amount of service

#Problem 1

Time-Consuming Search: Travelers
often struggle to find suitable
accommodations efficiently.

#Problem 2

Neighborhood Suitability:
Determining the most appropriate
neighborhood for their needs remains
a common concern.

#Problem 3

Host Responsiveness: The |level of

host attentiveness to travelers' needs
varies significantly.




WHY NOW ?

As a community, we stand at a pivotal moment—a
juncture where our collective efforts can reshape the
travel experience for countless individuals. The urgency is
palpable, and the time has come to take action.

Why not now?

Let's collaborate, innovate, and build a better way for
travelers—one that reduces anxiety, saves time, and

ensures a perfect fit. Together, we can transform the
journey from stressful to delightful.




OUR
SOLUTION

Reducing Search Time: Our platform streamlines the search
process, significantly cutting down the time travelers spend
looking for suitable accommodations. No more hours or
weeks wasted—ijust efficient results.

Expert Insights on Neighborhoods: Our team of experts
intimately knows cities and neighborhoods. By leveraging
their knowledge, we swiftly identify areas that align with
travelers’ needs. Whether it's proximity to business districts,
safety, or local attractions, we've got it covered.

Host Quality Assurance: Identifying hosts who are not only
good actors but also strong community members is crucial.
We take charge of ensuring that every traveler receives top-
notch care. Trust and reliability are at the core of our service.




OUR PRODUCT

OUR WEBSITE MAKES IT SIMPLE AND
AST

e Save a huge amount of time
=4 =
e Find the perfect neighborhood for your traveling
k: needs

e Community




PRODUCT FEATURES

#Feature | #Feature 2

Enter your personalized information so Enjoy the freedom of being able to

that our community guides can match match up directly with a community
you with even your most specific of guide that matches your interests

needs

#Feature 3 #Feature 4

Rest in the comfort that the hosts with Speed: rest assured while for many this

will properly vetted to reduce the is a punch line, for us this is our bread

effects of the unknown and butter




HOW IT WORKS?

&

Once everything is signed off, a

LY
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The CG will contact you directly

As a traveler, enter in your

personal information and wait via phone and make sure that list of properties will be provided

for a community guide (CG) to everything is to your liking to you to glance over and choose

call you to find your perfect place to your liking

to call home

Welcome to the Main Street experience




MARKET POTENTIAL

United States

Total potential market value for
United States

SAM
$4.46 billion

Capturing 33% of the obtainable total

market place within the United States

SOM
$198,000

Our goal by 12/31/2024 is to capture
10% of the Seattle market



GALLERY

Contrary to popular belief, Lorem Ipsum is not simply random text. It has roots in a

piece of classical Latin literature from 45 BC, making it over 2000 years old.




SWOT ANALYSIS

Innovative community thinking Changing legal regulations

e Advanced business model e Business model is easy to imitate

e Strong ethical branding e Lacking network effect

e Strong WOM marketing e Low infrastructure

o Offer the most unique experience e Bad Actors

\ e Dynamic team \ e Vulnerable to algorithm changes

Expansion into new markets

Increased competition

Acquiring further Strategic Economic downturns

partnerships and acquisitions

Negative guest experiences

Increasing the experience User Data Leaks

Build an app Negative reviews




#Airbnb - excellent netwo qu

effect, first mover.
Overpriced

#FurnishedFinder

Excellent pricing model.
Terrible efficiency and qual

#Vrbo - everything is
y the same as Airbnb

COMPETITION

At Main Street, we recognize the formidable competitors in our
space. However, we're poised to not only match their performance
but surpass it. Let's delve into our strategy:

Acknowledging the Titans:

Our competitors—Airbnb, VRBO, Furnished Finder, Facebook,
TurboTenant, and Zillow—are tech giants. They've set high standards
and executed brilliantly.

We respect their achievements and learn from their successes.

Our Commitment to Excellence:
Our priority is to execute magnificently, just like our competitors.
We'll leave no stone unturned in delivering exceptional service.
Unlike many of them, we won't rely on VC or Angel investors. Our
independence allows us to focus solely on our users' needs.

Quality as Our North Star:

We're setting a new standard. Our business model emphasizes
high quality standards that resonate with our community.

From user experience to property listings, we're committed to
excellence.
In this dynamic landscape, Main Street emerges as a challenger—a
force that combines innovation, independence, and unwavering
commitment to quality. Let's redefine the game together!




BUSINESS MODEL

For the problem we are solving, This is the initial cost for the This is our projected profits for
this represents the total market traveler per placement Q3 and Q4

value in the United States



USER GROWTH RATE (IN LACKS)
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USER
GROWTH RATE

Aliguam eget suscipit augue, vitae rhoncus erat. Donec ut
suscipit purus. Donec ex lectus, ultricies sit amet lorem et,
placerat aliquam nulla. Vivamus justo nisi, varius ut aliquet

in, tempus id lectus. Morbi vel libero maximus.

10.6 M $15

Market Size Avg Fees




Donec ut suscipit
purus. Donec ex
lectus, ultricies sit

amet lorem et,

placerat aliguam

nulla. Vivamus justo
nisi, varius ut aliquet

in, tempus id lectus.

Target Group

Aenean egestas dapibus enim, id
lacinia mauris the semper quis.

Target Group

Aenean egestas dapibus enim, id
lacinia mauris the semper quis.

Target Group

Aenean egestas dapibus enim, id
lacinia mauris the semper quis.

Target Group

Aenean egestas dapibus enim, id
lacinia mauris the semper quis.



Alice

There are many variations of
passages of but the majority have
alteration in some form, by injected
humour, or randomised words
which don't look even slightly

believable.

TESTIMONIALS

Annabel

There are many variations of
passages of Lorem Ipsum available,
but the majority have suffered
alteration in some form, by injected

humour, or even slightly believable.
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Olivia
There are many variations of
passages of Lorem Ipsum available,
but the majority have suffered

alteration in some or words which

don't look even slightly believable.

Sophia

There are many variations of
passages of Lorem Ipsum available,
but the majority have some form,
by injected or randomised words
which don't look even slightly

believable.




Olivia Brown

Chief operating officer

John Smith

Chief financial officer

Amelia Smith

Chief marketing officer

Emma John

Chief technology officer

Sophia David

Executive Assistant

Isabella James

Project Manager



CVO STATEMENT

“At Main Street, we understand the
emotional and logistical challenges
faced by travelers. The mix of
excitement, uncertainty, and perhaps a
touch of anxiety can be overwhelming.
We're here to change that.

Our mission is simple: to alleviate the
pain of leaving behind familiar
surroundings, loved ones, and embarking
on a journey to an unknown city. We're
not just about finding accommodations;
we're about creating a bridge—a
connection that eases the transition.”

20



OUR SERVICES

Your services page is your online salesperson.

It should provide all the information a potential customer needs to know if your service is a good fit for them. If

you're struggling to decide what to put on your services page, make a list of the information your customers

look for and need to make a buying decision.




OUR SERVICES

Your services page provide all the information a potential customer needs to know if your service

is a good fit for them. If you're struggling to decide what to put on your services page, make a list

of the information your customers look for and need to make a buying decision.

#Service 1

There are many variations of passages

of Lorem Ipsum available, but the
majority have alteration in some form,
slightly believable.

#Service 2

There are many variations of passages

of Lorem Ipsum available, but the
majority have alteration in some form,
slightly believable.

#Service 4

There are many variations of passages
of Lorem Ipsum available, but
the majority have suffered alteration in
some believable.

#Service 5

There are many variations of passages
of Lorem Ipsum available, but
the majority have suffered alteration in
some believable.

#Service 3

There are many variations of passages

of Lorem Ipsum available, but the
majority have suffered alteration in
some form, believable.

#Service 6

There are many variations of
passages available, but the majority have
suffered alteration in some form,
slightly believable.
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ATTRIBUTION

IElideKit

This presentation template was created by

Please keep this slide for attribution.


https://www.slidekit.com/

LICENSE DETAILS

Instructions for free users:

1.Please credit by adding the slide.
2.You're allowed to modify this template and use it for both personal and commercial license.

3.You're not allowed to sublicense, sell or rent or offer to download this template or any modified version of it.
4.You're not allowed to distribute this template unless explicitly authorised by Slidekit.
5.Acquire the copyright of slidekit content.

Instructions for paid users:

1.Do not have to credit Slidekit.
2.You're allowed to modify this template and use it for both personal and commercial license.
3.You're not allowed to sublicense, sell or rent or offer to download this template or any modified version of it.

4.You're not allowed to distribute this template unless explicitly authorised by Slidekit.
5.Acquire the copyright of slidekit content.

For complete license details, check out our page.


https://www.slidekit.com/
https://www.slidekit.com/license/

